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Introduction

Meeting once a week for 5 months, a cast of 13 young people worked with writer Tom Swift and director Peter Hussey to create material about the reality of living in Newbridge in 2012. The workshop material began to focus on significant transitional moments in the lives of young people, particular those occasions that marked moving from teenager to adulthood. The cast noted that all events such as Debs, the Leaving Cert, Results Night, and College Freshers’ Week are characterised by excessive alcohol consumption, and so a play about drinking began to take shape.

During the process the group was heavily influenced by Scandinavian dramas such as Forbrydelsen (The Killing), so a dramatic structure supported by scenes of interrogation emerged. Added to this was a concern about the level of violence experienced by cast members at nite-clubs. We were also influenced by recurring news interest in the events surrounding the death of a young man at Annabelle’s Nite-club in 2000. 
Synopsis

The Leaving is about a group of friends who have committed a crime during the 'last' summer of their teenage years, before college, before jobs, before adulthood. It is a summer fuelled by drink and excess, when they have to leave their childhood behind and confront the future as adults.
Process

The work began with exercises to discover and explore people’s interests, concerns, influences and ideas that or people who excited them. Personal narratives were crafted to illustrate social movements, causes and campaigns, issues and ideas. We moved on to develop characters through monologues; researched observations and interviews; and verbatim techniques explored by the team. We also filmed short scenes and situations, exploring issues and dynamics, and then evolving a plot. In this last stage many elements were deleted and new ones added; a structure was refined, and a thematic arc molded. Tom wrote new scenes and drafts each week which were explored by the team, and we fed back detailed critical responses until a final draft was complete. The whole process was documented and uploaded on a closed Facebook group as it happened. We then started afresh and rehearsed it as if we’d been given a new script, adding choreographed and filmed elements along with live sound and music.



Financial Support

This project was supported by Kildare County Arts Service, and the National Theatre of Scotland (where it premiered at Exchange 2012 in July in MacRoberts Arts Centre, Stirling), and by Crooked House Theatre Company.

Production Credits 
Written by Tom Swift. 
Directed by Peter Hussey. 


Cast:
Suzy - Amy Quille
Saoirse - Eliza Kelly
Ruairidgh - Thomas O' Driscoll
Donnacha - Marc Tuffy
Gavin - Anthony Davidson
Gerry - Gary O' Reilly
Muller - Sean Freeman
Bernadette - Rhianne Fahey
Grace - Mary Kiely
Super - Jen Ryan
Peter - Ronan Maher
Declan – Paul Miller.
 
Original music and sound by Gary O' Reilly. 
Film and projections by Ryan Field and Sean Freeman. 
Choreography – Thompson Michael.
Technical assistant – Eoin MacManus.

Staging possibilities
The Leaving is a very open play in many ways: there are endless possibilities for staging, and none of them need cost a lot in terms of set or props. All that is needed is a camera, lighting, sound and perhaps a glitter ball!

These are notes about how we staged it, and should serve only as ideas or inspiration for other productions, rather than prescriptive guidelines. 
Composition:
The cast remained on stage throughout, acting as both chorus and characters, with these roles at times interchanging. At other times they performed themselves (as actors) – for example in the ‘I kissed a Horse’ scene. When not the focus of attention, the cast formed a linear chorus upstage, and used their gestures, bodies, and/or voices to complement or underscore points in the downstage action as it unfolded. For example, during some interrogation scenes, they interpreted and then manifested the attitude and mood of the one being interrogated, which, coupled with the soundscape, aimed to distill the focus downstage and heighten the tension. 
In the final scene, the entire cast assembled in spaces all over the stage, and when finished, ‘Gavin’ left the theatre through the audience, leaving his space visibly empty.

Scene changes: There were no blackouts but scene changes are identified by change of mood, music, movement, and lighting.

Projection: There are opportunities to use projection throughout. We used it in many different ways. For example, there are filmed sequences integrated with live action (the ‘This Grainy Footage’ scenes; the ‘Wake’ scene); and stylistic features. These latter included named headshots of characters projected during their interview scenes (to help the audience identify with up 12 individual characters in a 40 minute period); rapid-flash, crime-scene photos of Gavin’s corpse/face during two of the interrogation scenes when the photos are shown to suspects; a sequence of drinks (labels and bottles) flashed to synchronize with their mention in the ‘We were drunk’ scene; and vlog-style footage of the school dance projected over an actual choreographed dance on stage. There are many other opportunities to use projection that does not intrude on the live action, or delay it, while at the same time adding colour (literally) and information to the sequences.
Lighting: Various use of overhead spots created distinct pools of light for both interrogation scenes, and for the interior of the hummer party-limousine. Strong single-tone back-wash created silhouettes for the chorus (especially useful in suggesting the ambience of a nite-club with podium dancers etc). A glitter ball descended just before and during the Roxy/Suzy kiss, accompanied by the chorus dancing a rumba, to suggest how Bernadette sees the moment.
Music: Music, for us, was central to the piece. It was created by Gary O’ Reilly, a young composer and one of the cast (playing Gerry the detective), and composed during the devising process. We worked to it, responded to it, and were inspired by it in the creation of scenes and moments. Gary then recorded it on his laptop and he was placed onstage throughout operating the soundscape. He also used his laptop as his detective character, Gerry. Music ran through most scenes, but silence was also used in places.  

Final Note

We have a DVD of the show, and a copy of the original music, and while anyone who wishes to use them is welcome to contact us for them, I would strongly suggest that you use your own and treat the script as if it’s never been done before (because this is true in so far as you’ve never done it before!). This is the case especially in relation to music, as the mood, tone and thematic emphasis you choose may require entirely different music or sound to underscore your production - or none at all. 
However, of anyone does wish to contact us with any questions or requests you can do so by emailing info@crookedhouse.ie 

-Peter Hussey
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